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Abstract

Background: Sheltered workshops remain a common form of employment for individuals with mental health conditions
in Switzerland. As there are currently no national requirements governing their design, it is crucial to examine how shel-
tered workshops can be improved to better meet the specific needs of this population.

Objective: This study aimed to explore the work experiences and conditions in sheltered workshops that contribute to
the development of a positive work identity among individuals with mental health conditions.

Method: Two group discussions (n= 10) were conducted in a sheltered workshop in Switzerland. Data were analyzed
using inductive thematic analysis.

Results: The analysis revealed three main themes central to promoting identity-enhancing work experiences:
(1) Cultivating an egalitarian work environment that emphasizes the absence of stigma and actively promotes equality;
(2) Enhancing motivational work design characteristics, with a focus on skill development and autonomy; and (3)
Providing meaningful work through products with societal impact.

Conclusion: This study highlights critical factors related to work culture, work design, and work products that facilitate a
positive work identity for individuals with mental health conditions in sheltered workshops. These recommendations help
improve sheltered workshops to better support personal recovery and labor market reintegration.

Keywords
mental illness, sheltered workshops, vocational rehabilitation, working conditions, qualitative research

Received: April 17, 2025; accepted: August 19, 2025

Introduction Mental health problems account for more than 50% of
disability pensions granted in Switzerland (Federal Social
Insurance Office, 2023). The Federal Social Insurance
Office (2023) offers various programs designed to support
the reintegration of individuals with mental illness into the
labor market, including vocational training initiatives, sup-
ported employment opportunities, and sheltered workshops.

Although sheltered workshops aim to facilitate reintegra-
tion, scholars argue that these segregated settings do not
effectively contribute to positive outcomes for individuals
with mental illness. The criticisms of segregated environ-
ments include cost inefficiency, poor employment outcomes,

According to the Federal Statistical Office (2023), 18% of
the Swiss population is affected by mental health condi-
tions. Such conditions can hinder an individual’s ability
to engage in regular work activities. Individuals with mental
health conditions face major challenges in managing their
health while meeting organizational expectations for perform-
ance and work engagement (Elraz, 2018). Although these
conditions can affect employees’ cognitive and behavioral
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and the failure to meet the economic needs of participants, as
those in segregated environments tend to earn less than those
in integrated settings (Cimera, 2011; Cimera et al., 2012;
Suijkerbuijk et al., 2017; Taylor et al., 2021, 2023).
Furthermore, research has demonstrated that individuals in
segregated settings experience lower levels of quality of
life, self-determination, autonomy, self-esteem, and job satis-
faction compared to those in integrated settings (Beyer et al.,
2010; Griffin et al., 1996; Taylor et al., 2023; Wehmeyer &
Bolding, 2001). This is reflected in the assessment of the par-
ticipants: A significant majority of adults with an intellectual
disability who recently began attending workshops would
prefer employment outside of workshops in the regular,
so-called first labor market (Migliore et al., 2007).

Despite these findings suggesting that sheltered work-
shops may not represent the optimal rehabilitation
approach, the implications can vary across different local
contexts. Notably, Switzerland presents a significant chal-
lenge for individuals with mental health conditions
seeking entry into the first labor market due to high educa-
tional standards, few entry-level jobs and no prevailing hire
and fire policy (Hoffmann & Richter, 2020). To evaluate
supported vocational programs in Switzerland, Hoffmann
et al. (2012) initiated a program at the Center of
Psychiatric Rehabilitation at the University of Bern, demon-
strating that individuals with mental illness, despite
showing no differences in symptoms and quality of life,
achieved significantly better work outcomes than those in
sheltered employment. Nevertheless, the implementation
of such programs is constrained by key structural barriers.
First, the Federal Social Insurance Office requires that indi-
viduals demonstrate at least 50% of the functional work
capacity of a non-disabled person to qualify for reintegra-
tion programs (Hoffmann & Richter, 2020). Second,
employer reluctance to hire individuals with psychiatric dis-
abilities remains a persistent obstacle (Baer et al., 2017).

As a result, despite their limitations and ongoing criti-
cism, sheltered workshops continue to represent a
common form of vocational integration for people with
mental health conditions in Switzerland. To serve a genu-
inely rehabilitative function, sheltered programs should
fulfill specific requirements that go beyond merely main-
taining daily structure, encompassing a broader range of
psychosocial functions important for individuals with psy-
chiatric disabilities, such as opportunities for social inter-
action, meaningful activity, personal involvement,
support, a sense of achievement and identity as well as
access to meaningful work (Boardman et al., 2003). The
latter can broadly be defined as work that is “personally sig-
nificant and worthwhile” (Lysova et al., 2019, p. 374).
However, in practice, there are currently no binding stan-
dards or regulatory guidelines at the national level to
ensure that these rehabilitative goals are systematically
pursued within sheltered employment settings, as the imple-
mentation and regulation of sheltered workshops fall under

the responsibility of the individual cantons. The canton
where this study was conducted has established specific cri-
teria, primarily concerning infrastructure, staff qualifica-
tions, and certain fundamental rights of the supported
individuals (Department of Education, Culture and Sport
Canton Aargau, 2023). Nevertheless, these criteria do not
sufficiently challenge the design and qualitative aspects of
the workshops themselves. To inform the development of
comprehensive guidelines, it is therefore essential to incorp-
orate the perspectives and needs of individuals with mental
health conditions who participate in sheltered employment.

To better understand how sheltered workshops can be
tailored to meet the needs of people with mental illnesses,
insights from related research may be drawn upon. The
factors that contribute to the satisfaction of individuals
with disabilities are often similar to those that affect non-
disabled workers (Akkerman et al., 2014). These indivi-
duals desire to become part of a community and establish
connections with others (Leufstadius et al., 2008; Lysaght
et al., 2009). Furthermore, they seek support from collea-
gues and managers (Flores et al., 2011; Lukas et al.,
2018; Ybema et al., 2020) and value aspects of their work
such as autonomy, participation, opportunities for growth
and satisfaction with their responsibilities (Akkerman
et al., 2014; Flores et al., 2011; Leufstadius et al., 2008;
Lukas et al., 2018; Lysaght et al., 2009; Ybema et al.,
2020). However, compared to non-disabled employees,
people with disabilities — especially in non-competitive
employment — often face additional challenges in establish-
ing their sense of identity and in making meaningful contri-
butions to society (Netto et al., 2016; Voermans et al.,
2021). As Liljeholm and Bejerholm (2019) argue, rehabili-
tation programs for adults with mental illness are often clin-
ically oriented, with a focus on enhancing function and
alleviating symptoms. However, the recovery perspective
emphasizing the development of meaningful life roles and
personal identities is frequently undervalued. In this
regard, establishing a positive work identity has been
shown to be of critical importance from a recovery perspec-
tive of individuals with mental illness (Blank et al., 2014).
The concept of work identity refers to a work-based self-
concept, composed of a combination of organizational,
occupational and other identities that shape the roles
adopted by the individual and the corresponding ways in
which they behave when performing their work (Walsh &
Gordon, 2008, p. 47). However, sheltered workshops can
also pose risks to identity development, as they are often
perceived as “not real work,” potentially leading to feelings
of shame and social stigma (Sebrechts, 2023). This raises
the critical question of how a positive work identity can
nonetheless be fostered within sheltered workshop settings.

Research conducted in sheltered workshops has indi-
cated that some factors, such as opportunities for skill
development, perceived autonomy and prospects for
growth, may be particularly important for employees in
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sheltered workshops (Akkerman et al., 2014; Flores et al.,
2011; Lukas et al., 2018). As Panzano et al. (((2002) have
indicated, motivational work characteristics such as using
a variety of skills, completing whole tasks, having tasks
seen as significant, having autonomy and getting feedback
from the job are equally important for people with mental
health conditions as for the general population. These
factors contribute to a sense of competence and pride
among workshop participants, which is connected to their
sense of identity (Lysaght et al., 2009). However, previous
research in sheltered workshops has primarily focused on
disabilities other than mental health issues, particularly
intellectual disabilities (Kocman & Weber, 2018; Nevala
et al., 2019; Taylor et al., 2021, 2023). There is limited
information available regarding the experiences of indivi-
duals with mental health issues in sheltered workshops. It
is possible that the experiences of participants with mental
health conditions in sheltered workshops may differ from
those of other disability subgroups due to the distinct char-
acteristics and needs across disability subgroups (Boman
et al.,, 2015; Elraz, 2018). For example, people with
severe mental health conditions often face greater social
exclusion than those with physical disabilities (Richter &
Hoffmann, 2019) and their abilities are often underesti-
mated (Boardman et al., 2003). Against this background,
the present study examines the work identity of individuals
with mental health conditions as a potential resource for
recovery within the context of sheltered workshops. The
aim is to derive recommendations for designing employ-
ment settings that promote recovery-oriented outcomes.
This leads to the following research question: What work
experiences and conditions in sheltered workshops contrib-
ute to a positive work identity of individuals with mental
health conditions? Previous studies involving individuals
with mental health conditions working at sheltered work-
shops focused on analyzing their experiences using ques-
tionnaires and scales (Lukas et al., 2018; Ybema et al.,
2020). We aimed to gather more detailed and richer infor-
mation about participants’ experiences by conducting a
case study involving group discussions.

Methods

Participants and Data Collection

The data in this study are based on two group discussions
involving ten individuals conducted by the two authors.
All participants are employed at a sheltered workshop oper-
ated by a Swiss foundation that offers various work and
residential programs, as well as day centers and job coach-
ing services. All participants have a mental disorder in
accordance with ICD-10 criteria and receive disability ben-
efits from the Federal Social Insurance Office. Participants
were aged between 18 and 64 years, with 20% women
and 80% men. Participants have all completed an

apprenticeship, some in the first labor market, others in a
sheltered setting. The participants included individuals
who have been employed at the sheltered workshop for
three or more years after having failed attempts in the first
labor market. Other participants are currently in an initial
build-up program, starting with day center activities and
now transitioning to workshop employment. Half of the
participants are employed in an area that handles industrial
orders, engaging in tasks such as filling and packaging for
large Swiss companies. The other half works in food pro-
duction, manufacturing baked goods and pasta sold at
Swiss supermarkets.

Recruitment took place on site through the sheltered
workshop supervisor, who informed employees about the
upcoming group discussions and explained that participation
was voluntary. Interested individuals could directly express
their willingness to take part and were then invited to the dis-
cussion. There were no exclusion criteria and no incentives
for this study. Participants were informed that the purpose
of the group discussion was to explore what they like and
dislike about their current employment to gain insight into
their experiences and perspectives. The group discussions
were conducted in Swiss German and translated into
English by the researchers for the purposes of this paper.

Group discussions were selected as a data collection
method due to their efficacy in fostering interactive data
generation through group interactions, thereby offering
valuable insights into the social norms and dynamics
within specific settings (Braun & Clarke, 2013). A semi-
structured question guide was developed to investigate the
day-to-day work experiences of individuals at the sheltered
workshop, as well as their attitudes and valuations of differ-
ent aspects of work. The details of the question guide are
presented in Table 1. The group discussions were con-
ducted jointly by both authors at the participants’ workplace
and lasted between 50 to 58 min. Ethical approval was
obtained from the FHNW School of Applied Psychology
Ethics Committee (approval number: EAaFE230308). The
participants provided informed verbal consent for the
audio recording and publication of data. The foundation
provided written consent for data collection, analysis, and
publication. To protect the anonymity of the participants,
actual names have been replaced by pseudonyms.

Data Analysis

Data were analyzed using an inductive reflexive thematic
analysis adhering to the six-phase process outlined by
Braun & Clarke (2006). Embracing a constructionist view-
point, this study directs its attention towards the process by
which participants’ experiences within the workplace are
constructed in relation to their identity (Braun & Clarke,
2013). The transcription of data was carried out using
MAXQDA software, simultaneously fostering familiarity
with the dataset. The first author guided the generation of
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Table I. Semi-Structured Question Guide.

*  What do you value about your employer? What do you
particularly like?

* If you meet with friends and family, what do you tell
them about work?

* If someone asks you to come work in this sheltered
workshop, what advice would you give this person?

*  What speaks for it?
*  What speaks against it?

* If you compare this workplace with others, what aspects
make you think, “Ah, that’s more favorable here” or on
the contrary “that could be improved here"?

*  What do you wish could be done better in your current
work situation?

* Before the working day begins, what are you looking
forward to? What is particularly fun? What brings a
smile to your face?

*  When you think about your work, what makes you
particularly proud?

* How do you feel working here?
* How is the mood?
* How are you perceived?

* How do you get along with each other or with the group
leaders?

*  Would you think it would be nice if you could show the
outside world a bit more about what you do?

codes based on initial themes that emerged through systematic
clustering of similar codes (Braun & Clarke, 2013). The
second researcher scrutinized and refined these preliminary
themes. This iterative process was repeated by the researchers,
with further adjustments made after joint discussions during
which any disagreements were resolved and analyses revised
until both researchers reached full agreement on the results,
culminating in the final analysis. The final analysis involved
naming and defining the thematic categories. Data extracts
that best exemplified each theme were selected.

After the analysis, the findings were presented to an estab-
lished working group within the institution, composed of indi-
viduals from various positions and fields within the foundation,
who were asked to assess whether the findings resonated with
their experiences. However, the participants themselves were
not given the opportunity to comment on the findings.

Both researchers received training in qualitative methods
as part of their academic education, having completed a
Master of Science degree in Psychology, and have partici-
pated in several research projects. One of the parties is a pro-
fessor who holds a PhD and has extensive experience in
conducting qualitative studies. The reporting of this study
follows the Consolidated Criteria for Reporting Qualitative
Research (COREQ) checklist (Tong et al., 2007).

Results

The analysis is divided into four main themes and seven sub-
themes that outline the work experiences and conditions that

contribute to developing a positive work identity among shel-
tered workshop participants with a mental health condition.

Cultivating a Work Environment Based on Equality

When discussing the work environment, participants
emphasized the importance of treating all individuals with
equal respect and dignity, as well as actively promoting
equality.

Working Environment Without Stigma. During the qualitative
interviews, participants discussed experiencing stigmatiza-
tion in wider society. They expressed deep appreciation
for the absence of such incidents in their workplace. Their
stories emphasized the importance of being treated in a
manner that recognizes their inherent worth, promoting a
sense of normality in their identity. For example:

Oliver: “They treat us like normal people, as they say. So, you
don’t realize that there’s something [different], nothing. Yes.
So now in our department I don’t notice anything.”

Equality is Proactively Lived. Not only did participants appre-
ciate the absence of inequalities, but they particularly
valued proactive advocacy for equality, exemplified by
genuine efforts to ensure equal conditions for all indivi-
duals, regardless of their mental health status. Eveline and
Luca note that the foundation is very ‘“family-like” and
everyone is on a first-name basis, from the sheltered work-
shop workers to the top management. Eveline also mentions
that it is common for everyone to have fun together (includ-
ing supervisors) and that they are sort of like a “work
family”. This makes participants look forward to coming
to work, for example:

Severin: “When I get up in the morning, I look forward to the
people I meet there. Sure, I like doing the work, I like produ-
cing, but I'm really looking forward to meeting the people.”

Participants also convey a feeling of equality, as they are
invited to actively engage in decision-making processes
and share their opinions, which they perceive as being
valued and actively sought after.

Fostering Motivational Work Design Characteristics

Another important aspect highlighted by the participants
was the significance of autonomy and skill development
in their work environments. These aspects comprise feel-
ings of competence and confidence, which contribute to
their sense of self-identity and positive self-esteem.

Promoting Skill Development in a Culture of Trust. Participants
appreciated opportunities that enabled them to develop
further and contribute to their sense of competence and
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pride. They expressed gratitude for these opportunities and
stated that they receive them frequently, for example:

Fiona: “Yes, well, when our supervisors see that you are inde-
pendent, then they give you more assignments so you can take
on responsibility yourself and yes, I also find that interesting.
Yes, for example, for [one client] I'm allowed to write
routing slips now, I like to do that...”

Severin: “I stayed here because I really liked it and ehm yes, I
was able to develop very well thanks to all the help and [...] I
think that plays a very big role for the foundation.”

Another example of a task extension is the opportunity to train
new employees, as Henry states:

Henry: “Ehm, I guess I am a person who likes to pass on
knowledge. I have the greatest joy when I can show something

5 3

and it ‘works’.

To Fiona new opportunities are an important part contribut-
ing to her self-efficacy:

Fiona: “When we are allowed to try something new again and
we have done it and thought “well, we can’t do that” and yet we
have managed it. Yes, we can be very proud of that. We can be
proud of our achievements, of what we do in here, yes.”

Participants especially appreciated the trust they received
from their supervisors, as Oliver states:

Oliver: “That’s also a thing, a small mandate that they gave me,
where they simply knew “He can do this” and then it was clear
to them that it would work with me.”

The trust they receive, coupled with opportunities for devel-
opment, strengthens their identity as capable and valued
contributors in the workplace.

Valuing Autonomy and Task Organization Liberties. A sense of
empowerment at work for participants also comes from
having control over tasks and working methods. Anton
states that the workshop participants, especially those that
have been working there for a while, “can basically
always choose what they want to do.” Not only can they
decide on many of their tasks, but they can also choose
how they want to do the task, for example:

Fiona: “Yes, and above all they let us work when they see we
can do the work, they let us work. They don’t talk into it.”

Robin: “I can act independently and, and eh, even make deci-
sions and that suits me very well, it’s very good here at the
workshop. I’ve realized in the last few years, I haven’t been

here that long, three years, eh, that you’re challenged here. I
think that’s very important.”

Henry: “I realized that I needed a bit of responsibility and that
was appreciated, and I think people saw that at some point. I
was then also able to take on everything from A to Z, especially
with one customer who is close to my heart. Of course, I still
have the supervisors in the background, but ehm, I can act inde-
pendently and, and eh, even make decisions and that suits me
very well, that’s very good here in the workshop.”

This autonomy is an important contributor to their positive
work identity.

Providing Meaningful Work Through Manufactured
Products

Although this theme is the last to be mentioned, it was in
fact the most central theme in the group discussions.
Participants expressed a general appreciation for the oppor-
tunity to pursue a job as well as an overwhelming sense of
pride in the products they produce. Furthermore, the pro-
ducts serve as a revealing representation of their occupation,
eliminating the need to state that they work in a sheltered
work environment.

Appreciation for Fulfilling a Meaningful Role. Being able to go
to work at all means a lot to the participants, as illustrated
by:

Victor: “I'm happy to be able to pursue a job. When you’ve
been unemployed for almost 6 years because it just didn’t
work out, you're happy when you have a job again that’s
good for you and if the whole environment [...] also suits
you, then that’s almost half the battle for me.”

Hayden: “It makes me proud to know that I worked during the
day. That I did something, that I wasn’t just at home.”

The fact that the opportunity to work is not taken for granted
becomes particularly apparent to the participants when they
compare themselves with mentally ill people in the residen-
tial groups who are unable to work.

Fiona: “Yes, so you can really see some [individuals with
mental health conditions in residential care] who are really
under medication, so they are walking around like half
zombies, yes. But in our condition, everyone is now in a
good state, everyone works.”

Products with Societal Impact: Feeling Proud. The most appre-
ciated point for the participants is that they are not doing
just any kind of work, but meaningful work.
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Luca: “We have a job that makes sense yes. Not producing
something that you can’t sell afterwards.”

Severin: “The fact that I can say “Today I made this many kilo-
grams of pasta” [...]. That makes me really really proud.”

The significance of their work is underlined by the fact that
the products are sold in major Swiss supermarkets, which
Anton describes as follows:

Anton: “Yes, eh, if you see a product in the supermarket for
example [...] and you see that it all went through our hands,
you’re a little proud, eh, when you see your work in the
store. You always think “this is my work™.”

Having such a clear sense of meaningfulness contributes to
a work-identity filled with pride.

The Work’s Narrative is Shaped by the Products. Participants
view manufacturing known goods as an advantage because
they can easily explain their work without having to dis-
close that they work in a sheltered workshop and receive
disability benefits.

When asked about what the participants tell family or
friends about work when they meet them, Severin answered
“I tell them I make pasta”, while Evelin said “I tell them I
make pastry”. Robin further elaborates

Robin: “When I met friends or family [...], the first thing that I
did was, that I brought them a present from the foundation for
example pasta or chocolates [...] and I said I work there. But I
never really talk about the people here or the foundation itself.”

The reason for this strategy is the stigma people with a
mental health condition who collect disability benefits
often entail, as Fiona explains:

Fiona: “My family knows that I am happy here, that I like it
here. I already had false friends that said “Why do you need
to collect disability benefits if you are able to work. You are
not disabled after all so.” And since then, I am careful what I
tell friends about the foundation and what not.”

Participants often feel that they are perceived as outsiders
by others, as Anton remarks:

Anton: “Also, whether the general public needs to know this
that we work in a sheltered workshop, I don’t know. It’s just
that we are still being pigeonholed, yes.”

Therefore, the production of goods not only provides a
sense of purpose for the participants but is also viewed as
a strategy to prevent stigmatizing conversations.

Compensation as a Secondary Concern

Compared to other topics, salary was only briefly discussed
and emerged in just one of the two group interviews. Luca
remarked that the pay is somewhat low and noted that, in
some cases, even apprentices earn more. The others
agreed that the wages could be higher but also emphasized
the complexity of the issue, acknowledging that their prod-
uctivity is lower than that expected in the primary labor
market.

Victor: “Well, you can’t compare the second labor market with
the first [Luca: ‘yes, that’s true’; Emma: ‘totally’]. [‘that’s
really true’ L] We still have certain things here that you
don’t have in the first labor market. In the first labor market
you have to go to work, if you're not feeling well — here,
you don’t have to.”

For Severin, financial compensation played only a minor
role in his overall motivation:

Severin: “Well, I mainly come here to work not really for the
money. For me, it’s more about... well, that I can come here
to work, that I enjoy being here. The wage I get here, sure,
it’s nice to receive something, but I actually see it more like
pocket money, really.”

These statements indicate that for most participants, the
value of work lies in the pleasant working environment,
opportunities for personal development, and sense of
purpose, rather than in financial reward.

Discussion

The aim of this research was to examine the work experi-
ences and conditions in sheltered workshops, that contrib-
ute to a positive work identity for individuals with mental
health problems. Three aspects were identified: (1) cultivat-
ing an egalitarian work environment that emphasizes the
absence of stigma and actively promotes equality; (2)
enhancing motivational work design characteristics, with
a focus on skill development and autonomy; and (3) provid-
ing meaningful work through products with societal impact.
A fourth theme concerning the compensation was men-
tioned but did not emerge as central to participants’ work
identity.

Given the stigma that people with mental health condi-
tions often face in the workplace (Baldwin & Marcus,
2006), a stigma-free culture is central for participants. As
previous research has shown, disability stigma is negatively
correlated with job satisfaction (Kim, 2022) and plays a sig-
nificant role in shaping a positive work identity. As Elraz
(2018, p. 726) states “[...] the area of mental health and
work represents an interface in which the nature of the
illness and the social stigma that surrounds it can result in
particular manifestation of identities at work”. It is
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notable that, in addition to the absence of stigma, actively
promoting equality not only among the participants them-
selves but also among regular employees and supervisors
fosters a positive sense of normalcy for the participants.
This extends previous research emphasizing the importance
of community and social connections (e.g., Leufstadius
et al., 2008; Lysaght et al., 2009) by highlighting that it is
not only the sense of community among participants that
matters but also the creation of an inclusive environment
characterized by equal and respectful relationships between
participants, reintegration professionals, and supervisors.
In their review on how stigma influences employment, van
Beukering et al. (2022) pointed out that the attitudes and
behaviors of healthcare and support professionals may act
as significant barriers or facilitators for individuals with
mental health conditions yet noted that this area remains
underresearched. Building on this, our study contributes by
emphasizing the importance of fostering inclusive climates
not only among participants but also involving healthcare
professionals from two key perspectives. First, given that
individuals with mental health conditions often internalize
the messages conveyed by healthcare and support profes-
sionals, these actors play a profound role in shaping their
work identity (Netto et al., 2016). Second, considering that
in conventional workplaces employees generally interact on
an equal footing, it is reasonable to implement analogous
principles in sheltered workshops.

The second aspect highlighted in the study is motivational
work design characteristics. Providing individuals with
mental illness opportunities to autonomously develop their
skills can enhance personal confidence and self-esteem,
thereby strengthening their positive work identity (Deng
et al., 2023). These findings align with previous research
emphasizing the importance of development opportunities
and job autonomy in sheltered workshops (Akkerman
et al., 2014; Flores et al., 2011; Lukas et al., 2018). Soeker
et al. (2018) report that individuals working in sheltered
workshops frequently experience a sense of stagnation and
perceive limited opportunities for skills development. This
is particularly concerning given that the capacities and
skills of individuals with mental illnesses are often underes-
timated (Boardman et al., 2003). For instance, Lukas et al.
(2018) identified the lowest job satisfaction scores in shel-
tered workshops regarding opportunities for autonomous par-
ticipation and career progression. Similarly, Ybema et al.
(2020), in a weekly diary study, concluded that creating a
good match between the job and the individual’s abilities is
crucial not only for productivity but also for well-being in
sheltered workshops. This study adds to these findings by
illustrating the critical role of reinforcing motivational work
design characteristics to foster an identity-enhancing work
experience. Notably, a meta-analysis by Humphrey et al.
(2007) identified autonomy and skill variety as two of the
three most critical factors contributing to a sense of meaning-
ful work. This underscores our findings, emphasizing that

these factors are especially relevant for people with disabil-
ities in non-competitive employment, who often face chal-
lenges in making meaningful societal contributions and
establishing their sense of identity (Netto et al.,, 2016;
Voermans et al., 2021).

Additionally, Humphrey et al. (2007) found that task
significance was the third crucial factor for work mean-
ingfulness. The present study also emphasizes the
importance of the nature of the work itself for enhancing
identity-enhancing work experiences. Not only is the mere
engagement in tasks and the establishment of a routine
crucial, as also highlighted by Leufstadius et al. (2008), but
itis also vital that participants perceive their work as fulfilling
and as making a meaningful contribution to society. This
aligns with findings from studies such as those conducted
by Goldberg et al. (2002), Hvalsge & Josephsson (2003)
and Leufstadius et al. (2008), which indicate that occupations
deemed most satisfying for mentally ill individuals, are those
perceived as necessary and socially impactful. Especially in
view of the function of sheltered workshops in facilitating
the transition to the first labor market, it is imperative to
establish roles that align with these demands by placing
greater emphasis on practical, real-world activities in contrast
to tasks such as arts and crafts. Notably, the present results
suggest that manufacturing recognizable products was a strat-
egy used by participants to steer conversations away from the
sheltered workshop and towards the products themselves.
This approach is similar to observations by Sebrechts (2023),
who reported that participants sometimes removed workshop
logos or wore clothing from previous jobs to counter the
stigma linked to sheltered employment.

In addition to the stigma associated with sheltered work-
shops, low financial compensation represents another
potential disadvantage, possibly undermining the perceived
prestige of such work and negatively affecting work identity
(Hassler, 2017). However, in the present study, compensa-
tion did not emerge as a central aspect of participants’ work
experience. This finding aligns with results from Netto et al.
(2016), where individuals with mental illness indicated that
they would engage in vocational activities even in the
absence of financial incentives. Instead, individuals empha-
sized the importance of being able to use their talents and
skills, which they saw as essential for building an authentic
self and for engaging in meaningful activities. Therefore, if
sheltered workshops cannot offer adequate compensation,
they should, at the very least, meet participants’ expecta-
tions for motivational and meaningful work. Given their
rehabilitative and recovery-oriented potential particularly
through fostering a positive work identity, they should be
purposefully designed to support these aims. Currently,
however, there are no clear structural guidelines in place.

Based on our findings, we propose three practical steps
to improve sheltered workshops and, more broadly, to
enhance the work experiences of individuals with mental
illness in competitive employment settings: 1) Promote an
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inclusive, stigma-free work environment encouraging equal
interaction between participants and staff (Shore et al.,
2018). This includes treating participants as colleagues,
using first names (which is not a common practice in all
Swiss workplaces), sharing breaks, socializing together,
promoting open dialogue, and actively involving everyone
in decision-making. 2) Enhance motivational work design
characteristics by focusing on skill development and auton-
omy (Hackman & Oldham, 1976). Given that the abilities of
individuals with mental illness are often underestimated
(Boardman et al., 2003), we recommend mandatory devel-
opment discussions and targeted measures such as skill
training (Follmer & Jones, 2017) to build competence rele-
vant for transition into the first labor market. 3) Provide
meaningful, realistic work activities that mirror the
demands of the first labor market, rather than low-stakes
tasks like arts and crafts (Lysova et al., 2019).

The study’s methodology presents several noteworthy
limitations. The findings of this study are based on a small
sample of individuals employed at a sheltered workshop in
Switzerland and thus may not be generalizable to other popu-
lations or contexts. There may be potential data bias since
participants in this study chose to participate so they might
have different experiences compared to those who declined
participation. While the study identified various factors con-
tributing to a positive work identity for mentally ill indivi-
duals, it did not delve deeply into the mechanisms through
which these factors operate or their specific effects on parti-
cipants. Future research should explore concrete interven-
tions and their impacts, as well as thoroughly investigate
the underlying mechanisms driving positive work identities
in sheltered workshops. Due to the anonymity of participants,
concrete diagnoses cannot be reported; however, future
research should examine how different mental health condi-
tions shape experiences in sheltered workshops. Lastly, our
findings should be interpreted in light of the fact that sup-
ported employment programs generally yield better out-
comes and should therefore be prioritized and expanded
(Hoffmann & Richter, 2020). Sheltered workshops should
only be utilized when participation in supported programs
is not feasible, and in such cases, they should adhere to guide-
lines that promote recovery and support long-term labor
market reintegration, as proposed in this study.

Conclusion

In conclusion, the present study proposes that sheltered
workshops should be purposefully designed to cultivate
positive work identity as an integral component of a com-
prehensive recovery process, as articulated by Liljeholm
and Bejerholm (2019). Presently, Switzerland lacks clearly
defined criteria for the development of sheltered workshops.
By incorporating the perspectives of individuals with mental
illness who participate in sheltered workshops, this study
provides insight on essential design features. The participants

underscored the significance of an inclusive, stigma-free
environment that engages all staff members, not solely parti-
cipants, in addition to opportunities for autonomous work,
skill development, and meaningful contributions to society.
While supported employment remains the preferred and
most effective pathway, when it is not possible, sheltered
workshops should implement these recommendations to
provide not only rehabilitative work that enhances work
identity but also realistic opportunities for skill development
and progression toward competitive employment.

Acknowledgments
We would like to thank all participants and the foundation Stiftung
Topferhaus for their cooperation.

ORCID iDs

Barbara Jarmila Germann https:/orcid.org/0000-0001-9693-
3750

Dorte Resch https://orcid.org/0009-0002-1753-7069

Ethics Statement

Ethical approval was obtained from the FHNW School of Applied
Psychology Ethics Committee (approval number: EAaFE230308).

Informed Consent

The participants provided informed verbal consent for the audio
recording and publication of data. The foundation provided
written consent for data collection, analysis, and publication.

Funding

This research was supported by funding from the FHNW School
of Applied Psychology and the foundation Stiftung Topferhaus,
where the research took place (no funding number). The founda-
tion was involved in inviting participants for the group discussions
but had no role in the study design, data analysis, or manuscript
preparation. The views expressed in this paper are those of the
authors and do not necessarily reflect those of the funding
organizations.

Declaration of Conflicting Interests

The authors declared no potential conflicts of interest with respect
to the research, authorship, and/or publication of this article.

Data Availability Statement
Due to concerns regarding participant anonymity, the full tran-
scripts of the group discussions are not publicly available.

References

Akkerman, A., Janssen, C. G., Kef, S., & Meininger, H. P. (2014).
Perspectives of employees with intellectual disabilities on
themes relevant to their job satisfaction. An explorative study
using photovoice. Journal of Applied Research in Intellectual
Disabilities, 27(6), 542-554. https:/doi.org/10.1111/jar.12092


https://orcid.org/0000-0001-9693-3750
https://orcid.org/0000-0001-9693-3750
https://orcid.org/0000-0001-9693-3750
https://orcid.org/0009-0002-1753-7069
https://doi.org/10.1111/jar.12092
https://doi.org/10.1111/jar.12092

Germann and Resch

Baer, N., Frick, U., Auerbach, S., & Basler, M. (2017).
“Der tdgliche Wahnsinn”. Psychisch auffillige Mitarbeitende
und ihr Problemverlauf aus Sicht von Deutschschweizer
Fiihrungskriften. Hochschule Luzern, Psychiatrie Baselland.
https:/www.npg-rsp.ch/fileadmin/npg-rsp/Themen-Bibliothek/
Fachthemen/HSLU_2017_Psychisch_kranke_MA_Studie.pdf

Baldwin, M. L., & Marcus, S. C. (2006). Perceived and measured
stigma among workers with serious mental illness. Psychiatric
Services, 57(3), 388—392. https:/doi.org/10.1176/appi.ps.57.3.
388

Beyer, S., Brown, T., Akandi, R., & Rapley, M. (2010). A com-
parison of quality of life outcomes for people with intellectual
disabilities in supported employment, day services and employ-
ment enterprises. Journal of Applied Research in Intellectual
Disabilities, 23(3), 290-295. https:/doi.org/10.1111/j.1468-
3148.2009.00534.x

Blank, A. A., Harries, P., & Reynolds, F. (2014). Without occupa-
tion you don’t exist’: Occupational engagement and mental
illness. Journal of Occupational Science, 22(2), 197-209.
https:/doi.org/10.1080/14427591.2014.882250

Boardman, J., Grove, B., Perkins, R., & Shepherd, G. (2003).
Work and employment for people with psychiatric disabilities.
The British Journal of Psychiatry, 182(6), 467-468. https:/doi.
org/10.1192/bjp.182.6.467

Boman, T., Kjellberg, A., Danermark, B., & Boman, E. (2015).
Employment opportunities for persons with different types of
disability. Alter, 9(2), 116-129. https:/doi.org/10.1016/j.alter.
2014.11.003

Braun, V., & Clarke, V. (2006). Using thematic analysis in psych-
ology. Qualitative Research in Psychology, 3(2), 77-101.
https:/doi.org/10.1191/1478088706qp0630a

Braun, V., & Clarke, V. (2013). Successful qualitative research: A
practical guide for beginners. Sage.

Cimera, R. E. (2011). Does being in sheltered workshops improve
the employment outcomes of supported employees with intel-
lectual disabilities? Journal of Vocational Rehabilitation,
35(1), 21-27. https://doi.org/10.3233/JVR-2011-0550

Cimera, R. E., Wehman, P., West, M., & Burgess, S. (2012). Do
sheltered workshops enhance employment outcomes for adults
with autism spectrum disorder? Autism: The International
Journal of Research and Practice, 16(1), 87-94. https:/doi.
org/10.1177/1362361311408129

Corrigan, P. W. (2005). On the stigma of mental illness: Practical
strategies for research and social change. American
Psychological Association. https:/doi.org/10.1037/10887-000

Deng, J., Sarraf, L., Hotte-Meunier, A., & Sauvé, G. (2023).
Relationship between self-esteem and employment in people
with severe mental illness: A systematic review and meta-analysis.
Journal of Vocational Rehabilitation, 59(3), 273-283. https://doi.
org/10.3233/JVR-230045

Department of Education, Culture and Sport Canton Aargau.
(2023). AARGAUER QUALITATSSTANDARDS fiir
Einrichtungen mit Betriebsbewilligung fiir erwachsene
Menschen mit Behinderungen. https:/www.ag.ch/media/
kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-

qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-
fuer-erwachsene-menschen-mit-behinderungen.pdf

Elraz, H. (2018). Identity, mental health and work: How employ-
ees with mental health conditions recount stigma and the
pejorative discourse of mental illness. Human Relations,
71(5), 722-741. https://doi.org/10.1177/0018726717716752

Federal Social Insurance Office. (2023). IV-Statistik 2022. Swiss
Federal Department of Home Affairs. https:/www.bsv.admin.
ch/dam/bsv/de/dokumente/iv/statistiken/iv-stat_2022.pdf.
download.pdf/IV-Statistik%202022.pdf

Federal Statistical ~ Office. (2023). Schweizerische
Gesundheitsbefragung 2022 — Ubersicht. Swiss Federal
Department of Home Affairs. https://www.bfs.admin.ch/
bfs/de/home/statistiken/gesundheit/erhebungen/sgb.
assetdetail.28625352.html

Flores, N., Jenaro, C., Begofa Orgaz, M., & Victoria Martin, M.
(2011). Understanding quality of working life of workers
with intellectual disabilities. Journal of Applied Research in
Intellectual Disabilities, 24(2), 133-141. https:/doi.org/10.
1111/5.1468-3148.2010.00576.x

Follmer, K. B., & Jones, K. S. (2017). Mental illness in the work-
place: An interdisciplinary review and organizational research
agenda. Journal of Management, 44(1), 325-351. https:/doi.
org/10.1177/0149206317741194

Goldberg, B., Brintnell, E. S., & Goldberg, J. (2002). The relation-
ship between engagement in meaningful activities and quality
of life in persons disabled by mental illness. Occupational
Therapy in Mental Health, 18(2), 17-44. https:/doi.org/10.
1300/J004v18n02_03

Griffin, D. K., Rosenberg, H., Cheyney, W., & Greenberg, B.
(1996). A comparison of self-esteem and job satisfaction of
adults with mild mental retardation in sheltered workshops
and supported employment. Education and Training in
Mental Retardation and Developmental Disabilities, 31(2),
142-150. http:/www jstor.org/stable/23879130

Hackman, J. R., & Oldham, G. R. (1976). Motivation through the
design of work: Test of a theory. Organizational Behavior &
Human Performance, 16(2), 250-279. https:/doi.org/10.
1016/0030-5073(76)90016-7

Hassler, B. (2017). Geschiitzte arbeitsplidtze und einglieder-
ungsmanagement. In T. Geisen, & P. Mosch (Eds.),
Praxishandbuch eingliederungsmanagement (pp. 1-13).
Springer Fachmedien Wiesbaden. https:/doi.org/10.1007/
978-3-658-07462-3_27-1

Hoffmann, H., Jickel, D., Glauser, S., & Kupper, Z. (2012). A ran-
domised controlled trial of the efficacy of supported employment.
Acta Psychiatrica Scandinavica, 125(2), 157-167. https:/doi.
org/10.1111/j.1600-0447.2011.01780.x

Hoffmann, H., & Richter, D. (2020). Supported employment in
Switzerland—Are we on track? Psychiatric Rehabilitation
Journal, 43(1), 72-75. https:/doi.org/10.1037/prj0000400

Humphrey, S. E., Nahrgang, J. D., & Morgeson, F. P. (2007).
Integrating motivational, social, and contextual work
design features: A meta-analytic summary and theoretical
extension of the work design literature. Journal of Applied


https://www.npg-rsp.ch/fileadmin/npg-rsp/Themen-Bibliothek/Fachthemen/HSLU_2017_Psychisch_kranke_MA_Studie.pdf
https://www.npg-rsp.ch/fileadmin/npg-rsp/Themen-Bibliothek/Fachthemen/HSLU_2017_Psychisch_kranke_MA_Studie.pdf
https://www.npg-rsp.ch/fileadmin/npg-rsp/Themen-Bibliothek/Fachthemen/HSLU_2017_Psychisch_kranke_MA_Studie.pdf
https://doi.org/10.1176/appi.ps.57.3.388
https://doi.org/10.1176/appi.ps.57.3.388
https://doi.org/10.1176/appi.ps.57.3.388
https://doi.org/10.1111/j.1468-3148.2009.00534.x
https://doi.org/10.1111/j.1468-3148.2009.00534.x
https://doi.org/10.1111/j.1468-3148.2009.00534.x
https://doi.org/10.1080/14427591.2014.882250
https://doi.org/10.1080/14427591.2014.882250
https://doi.org/10.1192/bjp.182.6.467
https://doi.org/10.1192/bjp.182.6.467
https://doi.org/10.1192/bjp.182.6.467
https://doi.org/10.1016/j.alter.2014.11.003
https://doi.org/10.1016/j.alter.2014.11.003
https://doi.org/10.1016/j.alter.2014.11.003
https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.1191/1478088706qp063oa
https://doi.org/10.3233/JVR-2011-0550
https://doi.org/10.1177/1362361311408129
https://doi.org/10.1177/1362361311408129
https://doi.org/10.1177/1362361311408129
https://doi.org/10.1037/10887-000
https://doi.org/10.1037/10887-000
https://doi.org/10.3233/JVR-230045
https://doi.org/10.3233/JVR-230045
https://www.ag.ch/media/kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-fuer-erwachsene-menschen-mit-behinderungen.pdf
https://www.ag.ch/media/kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-fuer-erwachsene-menschen-mit-behinderungen.pdf
https://www.ag.ch/media/kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-fuer-erwachsene-menschen-mit-behinderungen.pdf
https://www.ag.ch/media/kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-fuer-erwachsene-menschen-mit-behinderungen.pdf
https://www.ag.ch/media/kanton-aargau/bks/behindertenbetreuung/einrichtungen/aargauer-qualitaetsstandards-fuer-einrichtungen-mit-betriebsbewilligung-fuer-erwachsene-menschen-mit-behinderungen.pdf
https://doi.org/10.1177/0018726717716752
https://doi.org/10.1177/0018726717716752
https://www.bsv.admin.ch/dam/bsv/de/dokumente/iv/statistiken/iv-stat_2022.pdf.download.pdf/IV-Statistik&percnt;202022.pdf
https://www.bsv.admin.ch/dam/bsv/de/dokumente/iv/statistiken/iv-stat_2022.pdf.download.pdf/IV-Statistik&percnt;202022.pdf
https://www.bsv.admin.ch/dam/bsv/de/dokumente/iv/statistiken/iv-stat_2022.pdf.download.pdf/IV-Statistik&percnt;202022.pdf
https://www.bsv.admin.ch/dam/bsv/de/dokumente/iv/statistiken/iv-stat_2022.pdf.download.pdf/IV-Statistik&percnt;202022.pdf
https://www.bfs.admin.ch/bfs/de/home/statistiken/gesundheit/erhebungen/sgb.assetdetail.28625352.html
https://www.bfs.admin.ch/bfs/de/home/statistiken/gesundheit/erhebungen/sgb.assetdetail.28625352.html
https://www.bfs.admin.ch/bfs/de/home/statistiken/gesundheit/erhebungen/sgb.assetdetail.28625352.html
https://doi.org/10.1111/j.1468-3148.2010.00576.x
https://doi.org/10.1111/j.1468-3148.2010.00576.x
https://doi.org/10.1111/j.1468-3148.2010.00576.x
https://doi.org/10.1177/0149206317741194
https://doi.org/10.1177/0149206317741194
https://doi.org/10.1177/0149206317741194
https://doi.org/10.1300/J004v18n02_03
https://doi.org/10.1300/J004v18n02_03
https://doi.org/10.1300/J004v18n02_03
http://www.jstor.org/stable/23879130
http://www.jstor.org/stable/23879130
https://doi.org/10.1016/0030-5073(76)90016-7
https://doi.org/10.1016/0030-5073(76)90016-7
https://doi.org/10.1016/0030-5073(76)90016-7
https://doi.org/10.1007/978-3-658-07462-3_27-1
https://doi.org/10.1007/978-3-658-07462-3_27-1
https://doi.org/10.1007/978-3-658-07462-3_27-1
https://doi.org/10.1111/j.1600-0447.2011.01780.x
https://doi.org/10.1111/j.1600-0447.2011.01780.x
https://doi.org/10.1111/j.1600-0447.2011.01780.x
https://doi.org/10.1037/prj0000400
https://doi.org/10.1037/prj0000400

Journal of Vocational Rehabilitation 0(0)

Psychology, 92(5),
9010.92.5.1332

Hvalsge, B., & Josephsson, S. (2003). Characteristics of meaning-
ful occupations from the perspective of mentally ill people.
Scandinavian Journal of Occupational Therapy, 10(2), 61-71.
https:/doi.org/10.1080/11038120310009489

Kim, J. (2022). Disability acceptance as a moderator of the impacts
of disability stigma on job satisfaction of people with disabil-
ities in the workplace. Journal of Vocational Rehabilitation,
57(3), 225-235. https://doi.org/10.3233/JVR-221213

Kocman, A., & Weber, G. (2018). Job satisfaction, quality of work
life and work motivation in employees with intellectual disabil-

1332. https:/doi.org/10.1037/0021-

ity: A systematic review. Journal of Applied Research in
Intellectual Disabilities, 31(1), 1-22. https:/doi.org/10.1111/
jar.12319

Leufstadius, C., Erlandsson, L., Bjorkman, T., & Eklund, M.
(2008). Meaningfulness in daily occupations among indivi-
duals with persistent mental illness. Journal of Occupational
Science, 15(1), 27-35. https:/doi.org/10.1080/14427591.
2008.9686604

Liljeholm, U., & Bejerholm, U. (2019). Work identity development
in young adults with mental health problems. Scandinavian
Journal of Occupational Therapy, 27(6), 431-440. https:/doi.
org/10.1080/11038128.2019.1609084

Lukas, J. F., Lizasoain, L., Galarreta, J., & Etxeberria, J. (2018).
Job satisfaction among disabled people in the sheltered work-
shop: Differential analysis. Journal of Applied Research in
Intellectual Disabilities, 31(6), 1174-1185. https:/doi.org/10.
1111/jar.12492

Lysaght, R., Ouellette-Kuntz, H., & Morrison, C. (2009). Meaning
and value of productivity to adults with intellectual disabilities.
Intellectual and Developmental Disabilities, 47(6), 413—424.
https:/doi.org/10.1352/1934-9556-47.6.413

Lysova, E. I, Allan, B. A., Dik, B. J., Duffy, R. D., & Steger,
M. F. (2019). Fostering meaningful work in organizations: A
multi-level review and integration. Journal of Vocational
Behavior, 110(Part B), 374-389. https://doi.org/10.1016/j.
jvb.2018.07.004

Migliore, A., Mank, D., Grossi, T., & Rogan, P. (2007). Integrated
employment or sheltered workshops: Preferences of adults with
intellectual disabilities, their families, and staff. Journal of
Vocational Rehabilitation, 26(1), 5-19. https://doi.org/10.
3233/JVR-2007-00358

Netto, J. A., Yeung, P., Cocks, E., & McNamara, B. (2016).
Facilitators and barriers to employment for people with mental
illness: A qualitative study. Journal of Vocational
Rehabilitation, 44(1), 61-72. https:/doi.org/10.3233/JVR-150780

Nevala, N., Pehkonen, I., Teittinen, A., Vesala, H. T., Portfors, P.,
& Anttila, H. (2019). The effectiveness of rehabilitation inter-
ventions on the employment and functioning of people with
intellectual disabilities: A systematic review. Journal of
Occupational Rehabilitation, 29(4), 773-802. https:/doi.org/
10.1007/s10926-019-09837-2

Panzano, P. C., Baird, P., & Seffrin, B. (2002). Examining the
value of the job characteristics model for improving the

experience of work and work-related outcomes for adults
with severe and persistent mental illness. In D. Roth & W. J.
Lutz (Eds.), New Research in Mental Health, 2002-2003
Biennium (Vol. 16, pp. 85-92). http://dssincorporated.com/
Research/JobDesign/062304%20Job%20Tax %20research%
20findings%20update%20for%20NRMH%20v %2016.doc.

Richter, D., & Hoffmann, H. (2019). Social exclusion of
people with severe mental illness in Switzerland: Results
from the Swiss health survey. Epidemiology and
Psychiatric Sciences, 28(4), 427-435. https://doi.org/10.
1017/S2045796017000786

Sebrechts, M. (2023). Towards an empirically robust theory
of stigma resistance in the ‘new’ sociology of stigma:
Everyday resistance in sheltered workshops. The
Sociological Review, 72(5), 1117-1135. https:/doi.org/10.
1177/00380261231199889

Shore, L. M., Cleveland, J. N., & Sanchez, D. (2018). Inclusive
workplaces: A review and model. Human Resource
Management Review, 28(2), 176—189. https:/doi.org/10.1016/
j-hrmr.2017.07.003

Soeker, M. S., De Jongh, J. C., Diedericks, A., Matthys, K., Swart,
N., & van der Pol, P. (2018). The experiences and perceptions
of persons with disabilities regarding work skills development
in sheltered and protective workshops. WORK, 59(2), 303-314.
https:/doi.org/10.3233/WOR-172674

Suijkerbuijk, Y. B., Schaafsma, F. G., van Mechelen, J. C,
Ojajarvi, A., Corbiere, M., & Anema, J. R. (2017).
Interventions for obtaining and maintaining employment in
adults with severe mental illness, a network meta-analysis.
The Cochrane database of systematic reviews, 9(CD011867).
https:/doi.org/10.1002/14651858.CD011867.pub2

Taylor, J., Avellone, L., Cimera, R., Brooke, V., Lambert, A., &
Iwanaga, K. (2021). Cost-benefit analyses of employment services
for individuals with intellectual and developmental disabilities: A
scoping review. Journal of Vocational Rehabilitation, 54(2), 193—
206. https://doi.org/10.3233/JVR-201130

Taylor, J. P., Avellone, L., Wehman, P., & Brooke, V. (2023). The
efficacy of competitive integrated employment versus segre-
gated employment for persons with disabilities: A systematic
review. Journal of Vocational Rehabilitation, 58(1), 63-78.
https://doi.org/10.3233/JVR-221225

Tong, A., Sainsbury, P., & Craig, J. (2007). Consolidated criteria
for reporting qualitative research (COREQ): A 32-item check-
list for interviews and focus groups. International Journal for
Quality in Health Care, 19(6), 349-357. https:/doi.org/10.
1093/intghc/mzm042

van Beukering, I. E., Smits, S. J. C., Janssens, K. M. E., Bogaers, R.
L., Joosen, M. C. W., Bakker, M., van Weeghel, J., & Brouwers,
E. P. M. (2022). In what ways does health related stigma affect
sustainable employment and well-being at work? A systematic
review. Journal of Occupational Rehabilitation, 32(3), 365—
379. https:/doi.org/10.1007/s10926-021-09998-z

Voermans, M. A. C., Taminiau, E. F., Giesbers, S. A. H., &
Embregts, P. J. C. M. (2021). The value of competitive employ-
ment: In-depth accounts of people with intellectual disabilities.


https://doi.org/10.1037/0021-9010.92.5.1332
https://doi.org/10.1037/0021-9010.92.5.1332
https://doi.org/10.1037/0021-9010.92.5.1332
https://doi.org/10.1080/11038120310009489
https://doi.org/10.1080/11038120310009489
https://doi.org/10.3233/JVR-221213
https://doi.org/10.1111/jar.12319
https://doi.org/10.1111/jar.12319
https://doi.org/10.1111/jar.12319
https://doi.org/10.1080/14427591.2008.9686604
https://doi.org/10.1080/14427591.2008.9686604
https://doi.org/10.1080/14427591.2008.9686604
https://doi.org/10.1080/11038128.2019.1609084
https://doi.org/10.1080/11038128.2019.1609084
https://doi.org/10.1080/11038128.2019.1609084
https://doi.org/10.1111/jar.12492
https://doi.org/10.1111/jar.12492
https://doi.org/10.1111/jar.12492
https://doi.org/10.1352/1934-9556-47.6.413
https://doi.org/10.1352/1934-9556-47.6.413
https://doi.org/10.1016/j.jvb.2018.07.004
https://doi.org/10.1016/j.jvb.2018.07.004
https://doi.org/10.3233/JVR-2007-00358
https://doi.org/10.3233/JVR-2007-00358
https://doi.org/10.3233/JVR-150780
https://doi.org/10.3233/JVR-150780
https://doi.org/10.1007/s10926-019-09837-2
https://doi.org/10.1007/s10926-019-09837-2
https://doi.org/10.1007/s10926-019-09837-2
https://doi.org/10.1017/S2045796017000786
https://doi.org/10.1017/S2045796017000786
https://doi.org/10.1017/S2045796017000786
https://doi.org/10.1177/00380261231199889
https://doi.org/10.1177/00380261231199889
https://doi.org/10.1177/00380261231199889
https://doi.org/10.1016/j.hrmr.2017.07.003
https://doi.org/10.1016/j.hrmr.2017.07.003
https://doi.org/10.1016/j.hrmr.2017.07.003
https://doi.org/10.3233/WOR-172674
https://doi.org/10.3233/WOR-172674
https://doi.org/10.1002/14651858.CD011867.pub2
https://doi.org/10.1002/14651858.CD011867.pub2
https://doi.org/10.3233/JVR-201130
https://doi.org/10.3233/JVR-221225
https://doi.org/10.1093/intqhc/mzm042
https://doi.org/10.1093/intqhc/mzm042
https://doi.org/10.1093/intqhc/mzm042
https://doi.org/10.1007/s10926-021-09998-z
https://doi.org/10.1007/s10926-021-09998-z

Germann and Resch

Journal of Applied Research in Intellectual Disabilities, 34(1),
239-249. https:/doi.org/10.1111/jar.12802
Walsh, K., & Gordon, J. R. (2008). Creating an individual work
identity. Human Resources Management Review, 18(1),
46-61. https://doi.org/10.1016/j.hrmr.2007.09.001
Wehmeyer, M. L., & Bolding, N. (2001). Enhanced self-
determination of adults with intellectual disability as an

outcome of moving to community-based work or living envir-
onments. Journal of Intellectual Disability Research, 45(5),
371-383. https:/doi.org/10.1046/j.1365-2788.2001.00342.x

Ybema, J. F., Koopman, A., & Peeters, M. (2020). Working in
sheltered employment: A weekly diary study. International
Journal of Stress Management, 27(2), 160-171. https:/doi.
org/10.1037/str000014 1


https://doi.org/10.1111/jar.12802
https://doi.org/10.1111/jar.12802
https://doi.org/10.1016/j.hrmr.2007.09.001
https://doi.org/10.1016/j.hrmr.2007.09.001
https://doi.org/10.1046/j.1365-2788.2001.00342.x
https://doi.org/10.1046/j.1365-2788.2001.00342.x
https://doi.org/10.1037/str0000141
https://doi.org/10.1037/str0000141
https://doi.org/10.1037/str0000141

	 Introduction
	 Methods
	 Participants and Data Collection
	 Data Analysis

	 Results
	 Cultivating a Work Environment Based on Equality
	 Working Environment Without Stigma
	 Equality is Proactively Lived

	 Fostering Motivational Work Design Characteristics
	 Promoting Skill Development in a Culture of Trust
	 Valuing Autonomy and Task Organization Liberties

	 Providing Meaningful Work Through Manufactured Products
	 Appreciation for Fulfilling a Meaningful Role
	 Products with Societal Impact: Feeling Proud
	 The Work's Narrative is Shaped by the Products

	 Compensation as a Secondary Concern

	 Discussion
	 Conclusion
	 Acknowledgments
	 References


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile ()
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 5
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /PDFX1a:2003
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError false
  /PDFXTrimBoxToMediaBoxOffset [
    33.84000
    33.84000
    33.84000
    33.84000
  ]
  /PDFXSetBleedBoxToMediaBox false
  /PDFXBleedBoxToTrimBoxOffset [
    9.00000
    9.00000
    9.00000
    9.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV <>
    /HUN <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames false
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks true
      /AddColorBars false
      /AddCropMarks true
      /AddPageInfo true
      /AddRegMarks false
      /BleedOffset [
        9
        9
        9
        9
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


