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WHO Healthy Workplace Model: Avenues of Influence,

process and core principles
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5 Keys to Healthy Workplaces: Leadership
No Business Wealth without Workers' Engagement
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our values: trust, responsibility. engagement

Values are for us a matter of how to deal with each other. They
guide our thinking and actions. A great challenge we have to face

every day.
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5 Keys to Healthy Workplaces:
No Business Wealth without Workers' Health
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Management functions Management
Organisation
Personnel management

Market erformance-related functions

« Market performance development
» Market performance creation

« Marketing

* Procurement

» Distribution




5 Keys to Healthy Workplaces:
No Business Wealth without Workers' Health
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eWhat should it be
like?
eImplementation plan

eldentification of
improvement
potentials

e\What still needs
doing?

ePlan introduction

eDocumentation

eCheck compliance

plan

act

do
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check

*\What are we doing
and how?

eImplementation
eOptimise processes

hat was achieved?
*Check
eApprove, or
eCarry out further
optimisation
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How should managers act

e managing with fairness

e strengthening the self esteem of
employees

e motivating staff by encouraging them

e guiding with appreciation
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areas of intervention
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getting started
with management

Job design Team cooperation Wellness
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Survey Ergonomics WHP as an executive function Stress management
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