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Background 

The New Ways of Working allow employees to work from anywhere and at any time. This 

flexibility blurs the boundaries between work and private life, which may lead to work-family 

conflicts and poor well-being (Dettmers et al., 2016). Therefore, managing the boundaries 

between life domains is a key competence. Previous research shows that, besides individual 

boundary control, employees’ boundary management largely depends on their team 

members’ behavior (Derks et al., 2014). As such, interventions on a team-level seem to be a 

promising approach to improve employees’ boundary management. Addressing recent calls 

for more intervention studies (Day et al., 2019), this study examines to what extent a workshop 

for teams improves boundary management. 

Boundary Management in teams is influenced in three ways. First, it is associated with  the 

use of boundary tactics (Kreiner et al., 2009). Second, integration norms shape team 

members’ behavior (Derks et al. 2014). Third, family-friendly team behavior (adapted 

according to Hammer et al., 2009) plays an important role. Hence, we hypothesize that 

participation in a boundary management workshop improves boundary control (H1a), reduces 

the integration norms in teams (H1b), and fosters family-friendly behavior among team 

members (H1c). Additionally, we hypothesize that participation in the workshop reduces the 

integration of life domains (H2a) and increases the use of segmentation strategies (H2b). As 

the effects of health interventions are influenced by participants’ appraisal of the intervention 

(e.g., relevance, comprehensibility) (Fridrich et al., 2020), we hypothesize that the effects are 

stronger when the workshop is appraised positively (H3). 

 

Method 

The sample includes 50 teams, each consisting of one supervisor and at least three 

subordinates. The half-day workshop is embedded in a longitudinal study with a measurement 

prior to the intervention, a measurement at the end of the workshop, and two follow-up 

measurements after four and eight weeks. The workshop aims to foster one´s application of 

boundary tactics by raising awareness of the topic, by getting to know each other’s boundary 

preferences, and by adapting one´s own boundary tactics. The integration norms are 

addressed by clarifying mutual expectations and developing common behavioral standards. 

The family-friendly team behavior is supposed to be improved by offering emotional and 

instrumental support to each other. 

Results 

The workshops took place between May 2022 and June 2023. The data is currently being 

analyzed and results will be ready to be presented at the conference. 

 

Conclusions 



Blurring boundaries between work and private life are a critical challenge for employees in the 

changing world of work. This study examines how a team workshop can improve the boundary 

management of teams. The intervention aims to enlarge the competencies for employees and 

their supervisors to deal with the risks that are associated with the New Ways of Working and 

to benefit from its advantages. By considering participants’ attitude towards the intervention, 

insights can be gained about for whom and under which circumstances the workshop is most 

effective. Thus, the study offers great practical value for organizations and their employees.   

 

 

 
 

  



References 

Ashforth, B. E., Kreiner, G. E. & Fugate, M. (2000). All in a Day’S Work: Boundaries and Micro 

Role Transitions. Academy of Management Review, 25(3), 472–491. 

https://doi.org/10.5465/amr.2000.3363315 

 

Day, A., Barber, L., & Tonet, J. (2019). Information communication technology and employee 

well-being: Understanding the “iParadox triad” at work. In R. N. Landers (Hrsg.), The 

Cambridge handbook of technology and employee behavior (S. 580-607). Cambridge 

University Press.  

 

Derks, D., van Mierlo, H. & Schmitz, E. B. (2014). A diary study on work-related smartphone 

use, psychological detachment and exhaustion: Examining the role of the perceived 

segmentation norm. Journal of Occupational Health Psychology, 19(1), 74–84. 

https://doi.org/10.1037/a0035076 

 

Dettmers, J., Vahle-Hinz, T., Bamberg, E., Friedrich, N. & Keller, M. (2016). Extended work 

availability and its relation with start-of-day mood and cortisol. Journal of Occupational 

Health Psychology, 21(1), 105–118. https://doi.org/10.1037/a0039602 

 

Fridrich, A., Bauer, G. F. & Jenny, G. J. (2020). Development of a Generic Workshop Appraisal 

Scale (WASC) for Organizational Health Interventions and Evaluation. Frontiers in 

Psychology, 11. https://doi.org/10.3389/fpsyg.2020.02115 

 

Hammer, L. B., Kossek, E. E., Yragui, N. L., Bodner, T. E. & Hanson, G. C. (2009). 

Development and Validation of a Multidimensional Measure of Family Supportive 

Supervisor Behaviors (FSSB). Journal of Management, 35(4), 837–856. 

https://doi.org/10.1177/0149206308328510 

 

Kossek, E. E. (2016). Managing work-life boundaries in the digital age. Organizational 

Dynamics, 45(3), 258–270. https://doi.org/10.1016/j.orgdyn.2016.07.010 

 

 

Kreiner, G. E., Hollensbe, E. C. & Sheep, M. L. (2009). Balancing Borders and Bridges: 

Negotiating the Work-Home Interface via Boundary Work Tactics. Academy of 

Management Journal, 52(4), 704–730. https://doi.org/10.5465/amj.2009.43669916 

 

 


