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Chapter 9
Integrated Approach 
to Internationalization in Higher 
Education

Ivan Köhle and Beat Birkenmeier

Abstract  In order to achieve long-term and sustainable success as a company, 
international markets must be taken into consideration. Universities of Applied 
Sciences are therefore called upon to take international management topics into 
account in their curricula. The first part of this chapter documents the results of a 
study that analyzed the extent to which the business faculties of Swiss Universities 
of Applied Sciences meet this requirement in their bachelor’s degree courses. This 
part is based on an analysis of publicly accessible module descriptions of the busi-
ness administration curricula. The results show that three patterns can be recog-
nized: A first group of Universities of Applied Sciences tackle the issue of 
internationalization by providing degree programs in English with a clear interna-
tional focus. A second group of universities does not offer a bachelor’s degree 
entirely in English, but offer a significant number of modules related to internation-
alization, including “compulsory modules”, “compulsory elective modules (spe-
cialization)”, and “other compulsory elective modules. And a third group of 
universities have no or very few modules with a clear reference to internationaliza-
tion. In a second part of the paper, the integrated approach of the Internationalization 
Cube, which was implemented at the University of Applied Sciences and Arts 
Northwestern Switzerland (FHNW) and its impact is presented.
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�Introduction

By entering international markets, businesses can diversify their resources and sup-
ply chains and reach additional target groups, leading to more resilient operations 
and subsequently to entrepreneurial success. Besides this financial aspect, interna-
tionalization of business fosters global collaboration, allowing companies to share 
sustainable practices and innovations that address environmental challenges on a 
global scale. Global business operations encourage the adoption of international 
sustainability standards, driving companies to commit to more responsible and eco-
friendly practices. With international trade, emerging markets benefit and create 
opportunities for growth, increasing social sustainability with reduces global 
inequalities.

Internationalization skills are thus prerequisite for the future success of entrepre-
neurs and managers. Universities around the world are therefore challenged to pre-
pare their students for this new reality of internationalization (Ramaswamy et al., 
2021). Furthermore, studies show that internationalization can have a positive 
impact on students, staff, and faculty (Carrozza & Minucci, 2014; Leask, 2001; 
Marginson, 2011) through institutional strategies, faculty and student mobility, cur-
riculum, and partnership development (Buckner & Stein, 2020; Stensaker et  al., 
2019). This is also true for programs on a bachelor’s level in the field of business 
administration. According to Knight (2008), internationalization in higher educa-
tion can be understood as a process that integrates international, intercultural or 
global dimensions into the objectives of universities, their areas of responsibility or 
the services they offer. Internationalization is expressed both in projects and activi-
ties as well as in the attitudes and actions of the actors involved (Teichler, 2007; 
Schröder & Sehl, 2010). For the business faculties of the Universities of Applied 
Sciences in Switzerland in general and the School of Business of the University of 
Applied Sciences and Arts Northwestern Switzerland (FHNW) in particular, the 
topic of internationalization has been a high priority for several years. To date, how-
ever, there is a lack of an overview of specific activities of the respective universi-
ties. Therefore, a descriptive analysis examines how the business faculties of 
universities of applied sciences in Switzerland address the topic of internationaliza-
tion in their bachelor’s degree programs and a case study describes the specific 
approach of the School of Business of FHNW.

The study presented here is part of a series of studies analyzing how the business 
faculties of Swiss Universities of Applied Sciences and the School of Business at 
the University of Applied Sciences and Arts Northwestern Switzerland are respond-
ing to the challenges associated with social and technological trends. A first study 
was published by the authors in 2023 on the topic of entrepreneurship (Köhle & 
Birkenmeier, 2023).
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�Methods

This study’s methodology largely follows the one which was applied by the authors 
in the study mentioned above (Köhle & Birkenmeier, 2023). The first empirical part 
of this paper provides a descriptive overview of how Swiss universities of applied 
sciences with a business faculty deal with the topic of internationalization of their 
bachelor’s degree programs. The study focuses on universities of applied sciences 
that are members of Swissuniversities. Swissuniversities is the umbrella organiza-
tion of the Swiss universities, representing them in national and international mat-
ters. They promote cooperations and collaborations between various types of higher 
education institutions, including universities, universities of applied sciences and 
universities of teacher education. Swissuniversities also represents these universi-
ties in international organizations and conferences (Swissuniversities, 2024).

This study analyses the following nine universities of applied sciences, as the 
profiles of other institutions, such as universities, universities of teacher education 
and other members of Swissuniversities, are not comparable:

•	 Bern University of Applied Sciences BFH
•	 University of Applied Sciences Grisons FHGR
•	 University of Applied Sciences and Arts Northwestern Switzerland FHNW
•	 University of Applied Sciences Western Switzerland HES-SO
•	 Lucerne University of Applied Sciences and Arts HSLU
•	 Kalaidos Universities of Applied Sciences
•	 OST—University of Applied Sciences of Eastern
•	 University of Applied Sciences and Arts of Southern Switzerland SUPSI
•	 Zurich University of Applied Sciences ZHAW.

The study focuses on bachelor’s degrees with 180 ECTS. Master’s degrees and 
Master of Business Administration (MBA) programs are not part of this research. 
Continuing education programs are also not included in this analysis. This study 
specifically examines degree programs in business administration. Specifically, it 
includes bachelor’s degree programs in Business Administration, International 
Management and International Business Management. Other bachelor’s degree pro-
grams, such as Business Law, Business Information Technology and Business 
Artificial Intelligence e.g. are excluded due to a lack of comparability.

The study focuses solely on publicly available information on the internet, such 
as websites and downloadable documents (see references). The analysis was con-
ducted between December 2023 and March 2024 to identify the number of bache-
lor’s degree programs offered in English and/or in collaboration with other countries. 
Module titles were also searched for keywords such as “internationalization”, “glo-
balization”, “intercultural” and “cross-cultural”.

The modules are classified as “compulsory modules”, “compulsory elective 
modules (specialization)” and “other compulsory elective modules”. The “compul-
sory modules” are normally held during the assessment and are mandatory for all 
students. For the “compulsory elective modules (specialization)” and “other 

9  Integrated Approach to Internationalization in Higher Education



192

compulsory elective modules”, students have a choice of different modules to 
attend. These modules are typically only offered as part of the main study program. 
The differentiation between “compulsory elective modules (specialization)” and 
“other compulsory elective modules” is based on information provided on univer-
sity websites. If a clear allocation is not possible, the modules are assigned to the 
“other compulsory elective modules”. The modules generally vary in the number of 
ECTS credits.

The second part presents the case study of the “Internationalization Cube” which 
is an integrated approach implemented at the School of Business of FHNW. It places 
the activities of the School of Business of FHNW in the previously developed clas-
sification scheme. The analyses are based on internal documents and personal 
information.

�Results

�Internationalization in Bachelor’s Programs at Swiss 
Universities of Applied Sciences

The study demonstrates that all Swiss universities offer modules and language 
courses in English or other languages, and that studying abroad is generally possi-
ble. This indicates that Swiss universities are taking the trend towards international-
ization into account. The universities’ bachelor’s programs can be classified into 
three groups based on the number of degree programs offered entirely in English, 
the international cooperation in joint degree programs and the modules listed on 
their websites (Bern Universtity of Applied Sciences, 2024; Kalaidos Universities 
of Applied Sciences, 2024; Lucerne Universtity of Applied Sciences and Arts, 2024; 
OST-University of Applied Sciences of Eastern Switzerland, 2024; University of 
Applied Sciences Grisons, 2024; University of Applied Sciences and Arts Southern 
Switzerland, 2024; University of Applied Sciences and Arts Northwestern 
Switzerland, 2024g; University of Applied Sciences Western Switzerland, 2024; 
Zurich University of Applied Sciences, 2024):

Group 1: A first group of universities of applied sciences tackle the issue of inter-
nationalization by providing degree programs in English with a clear international 
focus (see Table 9.1).

The School of Business at FHNW offers a triple degree bachelor’s program (BSc 
in International Business Administration) in three languages (French, German, and 
English) across three countries (France, Germany, and Switzerland). It is important 
to note that the program is offered in multiple languages and locations. Finally, it is 
evident that the terms “internationalization”, “intercultural”, “cross-cultural”, and 
“globalization” are frequently used in conjunction with “management”. However, 
in the category of “compulsory elective modules (specialization)” and “other com-
pulsory elective modules”, the number of explicit references to internationalization 
decreases significantly.
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Table 9.1  Universities offering a Bachelor’s degree program entirely in English, as well as 
numerous modules with a clear focus on internationalization

Group 1

University of 
Applied 
Sciences

School of/
Department 
of

Number of Bachelor’s 
degree programmes 
(BSc) in Business 
Administration/
International 
Management/
International Business 
Administration
entirely in English or in 
cooperation with other 
countries.

Modules in the Bachelor’s degree 
programmes (BSc) in Business 
Administration/International 
Management/International 
Business Administration

University of 
Applied 
Sciences and 
Arts 
Northwestern 
Switzerland
FHNW

Business 1 in English
International 
Management
1 Cooperation with other 
countries
International Business 
Management
Trinational Switzerland, 
France, Germany

Compulsory modules:
• Introduction to International 
Business
• International Taxation
• Fundamentals of Cross- Cultural 
Management
• lntercultural Management Styles
• Cross-Cultural Leadership
• International Economics
Compulsory elective modules 
(specialization):
• International Financial 
Management
Other compulsory elective 
modules:
• International Trades

Bern University 
of Applied 
Sciences
BFH

Business 1 in English
International Business 
Management

Compulsory modules:
• International Business 
Management
• Inside the International Firm
• International Management and 
Business Ethics
• International Business Law
• Environment of the International 
Firm
• Intercultural Competences and 
Communication
Compulsory elective modules 
(specialization):
• Global Management
Other compulsory elective 
modules:
• International Taxation
• Business and international 
Policymaking

(continued)
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Table 9.1  (continued)

Group 1

University of 
Applied 
Sciences

School of/
Department 
of

Number of Bachelor’s 
degree programmes 
(BSc) in Business 
Administration/
International 
Management/
International Business 
Administration
entirely in English or in 
cooperation with other 
countries.

Modules in the Bachelor’s degree 
programmes (BSc) in Business 
Administration/International 
Management/International 
Business Administration

Zurich 
University of 
Applied 
Sciences
ZHAW

Management 
and Law

1 in English
International 
Management

Compulsory modules:
• International Business
• International Business and 
Management
• International Environment of 
Business
• Corporate Cultural and 
Cross-Cultural Management
• International Strategic 
Management
• Managing People in an 
International context
• Semester Abroad
Compulsory elective modules 
(specialization):
• Not specified
Other compulsory elective 
modules:
• Study Trip
• International Business Project

Lucerne 
University of 
Applied 
Sciences and 
Arts
HSLU

Business 1 in English
International Business 
Administration

Compulsory modules:
• Cultural Competences
Compulsory elective 
modules(specialization):
• International Management and 
Economics
Other compulsory elective 
modules:
• International Economics and 
Strategies for Global Business

Group 2: Another group of universities can be identified that do not offer a bach-
elor’s degree entirely in English but offer a significant number of modules related to 
internationalization, including “compulsory modules”, “compulsory elective mod-
ules (specialization)”, and “other compulsory elective modules”. It is evident that 
there are numerous modules related to internationalization offered as part of the 
“other compulsory elective modules”. In this category, the average number of listed 
modules is higher than in Group 1 (Table 9.2).
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Table 9.2  Universities that do not offer a Bachelor’s degree entirely in English but have a 
significant number of modules with a clear focus on internationalization

Group 2

University of 
Applied Sciences

School of/
Department 
of

Number of Bachelor’s degree 
programmes (BSc) in 
Business Administration/
International Management/
International Business 
Administration entirely in 
English or in cooperation 
with other countries.

Modules in the Bachelor’s 
degree programmes (BSc) in 
Business Administration/
International Management/
International Business 
Administration

University of 
Applied Sciences 
of Eastern 
SwitzerlandOST

Business 0
International Management 
120 ECTS in English

Compulsory modules:
• Intercultural Competences
• Intercultural Competences 
and Personal Development
• Intercultural Progress 
Report
• International Law
Compulsory elective 
modules (specialization):
• International Management
• International Business
• International 
Projectmanagement
Other compulsory elective 
modules:
• Project Management and 
International Tools
• International Consulting 
Project 1
• International Consulting 
Project 2
• International Business 
Projects

Kalaidos 
Universities of 
Applied Sciences

Business 0 Compulsory modules:
• International Research 
Project
Compulsory elective 
modules (specialization):
• Not specified
Other compulsory elective 
modules:
• International Accounting
• International Supply Chain 
Management
• Global Logistics
• International 
Eventmanagement
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Table 9.3  Universities that do not offer a Bachelor’s degree entirely in English and have few or no 
modules with a clear focus on internationalization

Group 3

University of 
Applied Sciences

School of/
Department of

Number of Bachelor’s 
degree programmes (BSc) in 
Business Administration/
International Management/
International Business 
Administration
entirely in English or in 
cooperation with other 
countries.

Modules in the Bachelor’s 
degree programmes (BSc) in 
Business Administration/
International Management/
International Business 
Administration

University of 
Applied Sciences 
and Arts of 
Southern 
Switzerland
SUPSI

Business 
Economics, 
Health and 
Social Care

0 Compulsory modules:
• International Business
Compulsory elective modules 
(specialization):
• Not specified
Other compulsory elective 
modules:
• Not specified

University of 
Applied Sciences 
Western 
Switzerland
HES-SO

Business and 
Services

0 Compulsory modules:
• No specified
Compulsory elective modules 
(specialization):
• Not specified
Other compulsory elective 
modules:
• Global Challenges, SMES & 
Impact Entrepreneurship

University of 
Applied Sciences 
Grisons
FHGR

Business and 
Services

0 Compulsory modules:
• Not specified
Compulsory elective modules 
(specialization):
• Not specified
Other compulsory elective 
modules:
• Not specified

Group 3: The third group of universities have no or very few modules with a 
clear reference to internationalization. The module titles largely lack any indication 
of a systematic international orientation (see Table 9.3):

�Case Study “Internationalization Cube” at the School 
of Business of FHNW

The School of Business of FHNW is one of nine schools of the University of Applied 
Sciences and Arts Northwestern Switzerland (FHNW). It runs three Bachelor of 
Science degree programs and in 2022, a total of 2580 students studied at Bachelor 
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Fig. 9.1  Elements of the 
“Internationalization 
Cube” of the School of 
Business of FHNW

level and in the same year, 549 students graduated with a bachelor’s degree (University 
of Applied Sciences and Arts Northwestern Switzerland, 2023). The school is well 
networked internationally and fosters around 200 partnerships with other universities 
around the world (University of Applied Sciences and Arts Northwestern Switzerland, 
2024b). In order to make the most of this network and to promote the internationality 
of its students, the School of Business has established various elements that can be 
described as the “Internationalization Cube” (see Fig. 9.1).

The “Internationalization Cube” includes structural elements in terms of organi-
zational units on the one hand and different types of activities related to internation-
alization on the other. All elements can be further subdivided. In the following 
sections, key variables of the elements of this concept are described in more detail.

Institutes, International Office and Centers  The international activities of the 
School of Business are largely based on the activities of organizational units that are 
implicitly or explicitly active internationally. These include the six research insti-
tutes, whose staff teach the courses, as well as offices and centers that provide dedi-
cated services in connection with internationalization.

Institutes  The research institutes of the School of Business cover the entire field of 
business administration and are structured in six units: Institute for Information 
Systems, Institute for Competitiveness and Communication, Institute for Finance, 
Institute for Nonprofit and Public Management, Institute for Human Resource 
Management, Institute of Management. Research at these institutes is always geared 
towards international developments. This is why research projects at FHNW are not 
just organized within the national context of Switzerland but also with international 
network partners and are carried out in close collaboration with the industry. 
Researchers are involved in international applied research and development proj-
ects. The benefit of international research funding to the researchers is twofold: 
some projects receive generous funding and are realized with special expertise. 
Moreover, researchers are able to build and expand important research networks. In 
addition to project funding for FHNW researchers, support can also be provided to 
partners in industry in the context of further European research funding. The benefit 
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of these projects and collaborations for education is that the results of these projects 
can be incorporated into teaching and contacts with international partner universi-
ties and companies can be used for joint educational activities.

International Office  The International Office of the School of Business supports 
students, lecturers and staff in implementing internationalization and is in close con-
tact with international partners. It creates and fosters a range of exchange contracts 
with partner universities, to enable students, lecturers and staff to gain experience 
abroad. The intensive contact with government and business bodies in Switzerland, 
Europe and worldwide makes the School of Business at FHNW a leading, interna-
tionally focused School among the Universities of Applied Sciences in Switzerland. 
Students and staff receive information and advice regarding destinations and study 
programs. Exchange students from partner universities are informed about entry 
requirements, academic and student life at FHNW and everyday life in Switzerland. 
The international office works closely with the students’ association and the Erasmus 
Student Network (ESN) who organize programs and events that bring together 
incoming and local students and, in this way, foster international collaboration 
(University of Applied Sciences and Arts Northwestern Switzerland, 2024c).

Latin America Centre  The FHNW has retained an involvement with Latin America 
for over 10 years and is constantly building on its accumulated competencies and 
networks, particularly in the areas of applied vocational training and culture. Based 
on its increasingly focused activities in Latin America as well as its long-standing 
relationships in the realms of science and culture, the FHNW fosters exchange and 
research cooperation between the Northwestern Switzerland educational area and 
the Latin American region with a particular emphasis on Colombia (University of 
Applied Sciences and Arts Northwestern Switzerland, 2024d).

China Centre  The China Centre has maintained contacts with Chinese universities 
and authorities for 25 years. The aim of the China Centre FHNW is to provide Swiss 
students and companies with profound, up-to-date knowledge of China. The China 
Centre’s activities and services for students, companies and the interested public 
focus on a well-founded and science-based examination of China’s culture, politics 
and economy. The basis for a critical examination of China and for successful activ-
ities with Chinese partners is sound, reflective knowledge of China. The China 
Centre is known and recognized throughout Switzerland and contributes its China 
expertise to the China competence map of swissuniversities (University of Applied 
Sciences and Arts Northwestern Switzerland, 2024e).

Bachelor’s Programs  The FHNW School of Business currently offers three bach-
elor’s degree programs with a dedicated international focus. An additional one is 
planned to be launched in autumn semester 2024 (University of Applied Sciences 
and Arts Northwestern Switzerland, 2024a; University of Applied Sciences and Arts 
Northwestern Switzerland, 2024e).
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Table 9.4  Characteristics of Bachelor’s degree programs dedicated to internationalization

Program Degree
Characteristics regarding 
internationalization

ECTS 
points

Bachelor in Business 
Administration 
(International 
Management)

Bachelor of Science FHNW in 
Business Administration 
(International Management)—
area of specialisation

• Teaching language: EN
• Stay abroad (1 semester): 
mandatory (fulltime track); 
optional (part-time track)

180

Bachelor in 
International Business 
Management 
(trinational)

International Business 
Management• Bachelor of 
Science FHNW• Bachelor of 
Arts DHBW• Licence Gestion 
UHA

• Teaching language: EN, 
FR, DE
• 2 semesters in each place: 
Colmar (FR), Lörrach (DE), 
Basel (CH)
• Stay abroad (1 semester): 
recommended

210

Bachelor in Business 
Information 
Technology

Bachelor of Science FHNW in 
Business Information 
Technology

• Teaching language: EN
• Stay abroad (1 semester): 
optional

180

Current programs  In addition to the content of the curriculum with subjects such 
as Introduction to International Business, International Taxation, Fundamentals of 
Cross-Cultural Management, Intercultural Management Styles, Cross-Cultural 
Leadership, International Economics, International Financial Management or 
International Trades, these also have other features of internationalization 
(Table 9.4).

Future programs  In autumn semester 2024 Double Degree (DD) programs at 
bachelor’s level will be implemented for the first time at the FHNW School of 
Business. Double Degrees broaden students’ knowledge in different business sub-
jects and enable them to benefit from a remarkable international learning experi-
ence. This program enables students to pursue two academic degrees concurrently 
from two different universities, allowing them to specialize in a particular field of 
study or explore a new subject area. Double degree opportunities are open for 
School of Business FHNW students studying BSc Business Administration 
(International Management) and BSc Business Information Technology. Students 
enrolled in these programs can either apply for a Double Degree or complete an 
exchange semester or take part in any other international opportunity (University of 
Applied Sciences and Arts Northwestern Switzerland, 2024e).

International Student Projects  International student projects all over the world 
are carried out every year by the School of Business FHNW. Bachelor students in 
their last year may apply to participate. The projects offer compact short-term pro-
grams abroad with an intense framework program and an introduction to the culture 
and language of the country. All programs are basically open to students from all 
nine schools of the FHNW and open to incoming students. Each project is organized 
by a student team and includes a 1-week preparation seminar in Switzerland (lec-
tures, podium discussions and other events) and a 2-week on-site seminar in the 
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Table 9.5  Projects and 
destinations belonging to the 
Intensive programs

Project Countries visited (2024)

Insight China China
Focus India India
ConnectUS USA, Canada
HOLATAM Brazil, Argentina
ExploreASEAN Singapore, Vietnam, Thailand

countries visited (see table). The projects provide a unique opportunity to meet 
managers, foreign students and leaders from a range of organizations and businesses 
abroad. During the projects, the students are accompanied by lecturers. A total of 
around 100 students and 15 lecturers take part in the programs every year. Active 
participation in a project is rewarded with 5 ECTS credits. Table 9.5 gives an over-
view over the projects and destinations (University of Applied Sciences and Arts 
Northwestern Switzerland, 2024g).

Summer schools & Intensive Programs  Summer schools and other forms of 
transnational learning provide an ideal opportunity to study subjects outside the cur-
riculum, gain more in-depth knowledge of certain subjects and build networks 
(University of Applied Sciences and Arts Northwestern Switzerland, 2024h).

Summer schools  The one-to-two-week summer schools may include trips and pro-
vide the opportunity to develop language and intercultural competence. In the con-
text of internationalization, the School of Business offers four summer schools. 
Table 9.6 gives a summary of them:

Every year, around 80 students from the School of Business take part in one of 
these summer schools with an international focus.

COIL Sustainability Marketing & Ethics. A COIL (Collaborative Online 
International Learning) is first and foremost a collaboration between two or more 
universities, between lecturers and between students. The universities are usually 
located in different countries and the lecturers in a particular subject area, work 
together and initiate online collaborations between their students. The COIL sus-
tainability Marketing & ethics is part of a co-teaching and co-learning program of 
FHNW with Sheridan College in Ontario, Canada. Students practice inter-cultural 
communication whilst digitally interacting with their Canadian peers. The course is 
embedded in the regular curriculum. Depending on the program students are fol-
lowing, it might belong to the core curriculum or be an optional subject/elective. 
Thus, students will be awarded credits for it.

�Conclusions

In summary, it can be concluded that the School of Business of FHNW offers an 
above-average intensity of activities in the field of internationalization compared to 
the other universities of applied sciences in Switzerland. The research shows that 
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around half of all graduates at bachelor’s level take advantage of a course specifi-
cally geared towards internationalization in the course of their education at the 
FHNW School of Business. It is evident that the range of courses on offer is con-
stantly being expanded and new internationally oriented courses are being added to 
the range. With its international orientation, the School of Business FHNW prepares 
students well for future challenges so that they can contribute to global ecological 
and social sustainability in addition to economic corporate success.

�Limitations

The methodology used allows conclusions to be drawn about the visibility of the 
topic of internationalization on the websites of the respective universities. However, 
the visibility is only an indication of the anchoring of the examined topic. The pres-
ent study is a snapshot without any indication of the development of the topic of 
internationalization. Neither is it possible to assess the anchoring among students, 
since the public information does not allow any conclusions to be drawn about the 
number of students who attend the respective modules. This also means that the 
present study is not a ranking of the universities in terms of their orientation to the 
topic of internationalization.

�Directions for Future Research

In further research projects, the number of students on international management 
courses could be surveyed and the impact of teaching on future management tasks 
analyzed. The study concept could be expanded to other countries’ university pro-
grams. Furthermore, the connection between internationally oriented management 
skills and the contribution to sustainability goals could be investigated.
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