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But... Swiss Men Face Considerable Obstacles

— Switzerland may be characterised as a country with a pronounced breadwinner model — men are
expected to fulfil financial roles, women to manage domestic and childcare responsibilities (Liebig et al.,
2018)

— Structural and policy factors (e.g. tax and social transfer systems) create financial disincentives for dual-
income households with children (Balthasar & Midiller, 2018; Makarova & Herzog, 2015)

Fathers are expected to align with the “ideal worker” norm, emphasizing long working
hours and minimal adaption to family life (Acker, 1990; Williams, 2000)
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Findings on Men Iin Part-Time Work

— Part-time work for men is frequently interpreted as a signal of low commitment and motivation (Beham et
al., 2020; Kopp, 2022), therefore...

— Managers seem to be less inclined to approve men’s requests to work part-time (Klein et al., 2000)

— Men seeking part-time work face disadvantages in job searches, career development opportunities and
promotions compared to full-time workers and part-time women (Kopp, 2022; Becker et al., 2019;
Pedulla, 2016; Backes-Gellner et al., 2014; van Osch & Schaveling, 2017).
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(HR) Managers as Key Players
Managers and HR managers play an important role in initiating work-life-balance policies and translating
them into practice (Maxwell, 2005; McCarthy et al., 2010; Peper et al., 2011)

Qualitative research question: What are (HR) managers’ perceptions of part-time work?

Quantitative research question: Do (HR) managers interpret part-time work as a sign of a lack of
career commitment?
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Methods

Mixed-methods approach

Semi-structured interviews with 12 managers analyzed using reflexive thematic analysis
(Braun & Clarke, 2006)

Quantitative online survey with 119 managers to evaluate perceptions of whether male and
female part-time employees are seen as less invested in their careers

«Men who work part-time are less invested in their careers.» (agreement on 5 point likert scale)
«Women who work part-time are less invested in their careers.» (agreement on 5 point likert scale)
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Qualitative Results

Official stance: Part-time employment as a gender-neutral choice
- Part-time work is permitted and supported equally for both genders.

Realities: The nature of part-time work is gendered

- Women'’s part-time work: A necessity driven by family responsibilities
«A young mother with two or three children needs to spend more time at home. | mean, they don'’t start a family to work
more [...]; they do it to be there for the family.»

- The nature of male part-time work: job remains central - especially in traditionally male domains

- Female part-time work often involves low workloads, while male part-time work typically entails higher
percentages.
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Qualitative Results [{ —
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Understanding the gendered nature of part-time work: Managers perspectives
— Managers see gender differences in part-time work as rooted in stereotypical gender roles and reinforced
by a lack of structural support for work-family balance (e.g., affordable childcare).
— Some managers critically observe that men, especially those working less than 80%, lack socially
accepted reasons for reduced hours — unlike women. Furthermore, they lack role models who are not
career-focused.

«Let’s be honest, what role models do men have? The successful men you see are those who wake up at four in the
morning and work late into the night, throwing money around and driving Ferraris. These extreme images are ingrained in
people’s minds. And now, he’s sitting on his yacht with a 40-year-younger wife, enjoying everything because he worked
24-hour days. Now, try introducing a part-time model into that.»
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Quantitative Hypothesis: Gender-Based Perceptions

H1: (HR) managers are more likely to interpret part-time work in men as a lack of career commitment
compared to part-time work in women.

Female managers are generally more supportive of family-related requests from employees like part-time
work (Devicienti et al., 2019; Fuwa, 2021) and are less likely to discriminate against flexible workers (Chung,
2020).

H2: Male (HR) managers are more likely than female (HR) managers to interpret part-time work as a
sign of lacking career commitment.
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Quantitative Hypothesis: Gender-Based Perceptions

Swiss men tend to hold more traditional gender role attitudes than women (Bornatici et al., 2020), which may
result in them perceiving part-time work as particularly unsuitable for men, reinforcing gender norms. Female
managers may assess part-time work more consistently across genders.

H3: The difference in perceived career commitment between male and female part-time workers is
greater among male evaluators than among female evaluators.
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Quantitative Results

Managers who view part-time work as a sign of lacking career commitment (%)

(likert scale of 4 or 5)

Male part-time worker Female part-time worker
Total sample 29% 16%
Male managers 51% 30%
Female 15% 7%
managers
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Quantitative Results
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Hierarchical Regression Results for Part-Time Work Interpreted as Low Career Commitment

Step Variable B SE 895% CI p R2 Overall Model
[LL, UL] Significance (F, p)

Step 1 Age 0.02 0.01 [0.01,0.04] =0.001 === 0.195 F(3,234)= 18.87
Company size 3 -0.03 0.14 [-0.29,0.24] 0.845 p <0.001 ===
Gender of evaluated pari-time worker: Male 0.74 0.15 [0.46,1.03] <0.001 *=**

Step 2 Age 0.02 0.01 [0.01,0.04] <0.001 === 0.233 F{4,233)= 17.65
Company size 2 -0.03 0.13 [-0.29,0.24] 0.844 p <0.001 ===
Gender of evaluated part-time worker: Male 0.74 0.14 [0.46,1.02] =0.001 ===
Gender of evaluating manager: Male 0.45 0.13 [0.19,0.7] <0.001 ==

Step 3 Age 0.02 0.01 [0.01,0.04] =0.001 === 0.238 F{5,232)= 14.51
Company size 2 -0.03 0.13 [-0.29,0.24] 0.844 p <0.001 ===
Gender of evaluated part-time worker: Male 0.57 02 [0.18,0.95] 0.004 *=
Gender of evaluating manager: Male 0.31 0.17 [-0.03,0.64] 0.072
Interaction: Gender of manager x gender of 0.39 0.27 [-0.17,0.88] 0.189

part-time worker

Note. N = 119. B = unstandardized regression weights; SE = standard error; Cl = confidence interval; LL = lower limit; UL = upper limit.
# 0 = Small and medium-sized companies (<250 employees), 1 = Big companies (over 250 employees)
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Discussion I
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— Despite a gender-neutral policy on part-time work, stereotypes against male
part-time employees in Switzerland persist, especially in male-dominated domains.

— Male managers tend to view part-time workers more negatively, which aligns with existing research.

— Although female managers are less likely to interpret part-time work as a sign of low career commitment, they
also impose penalties on male part-time workers, offering limited protection against prevailing gender norms.

— The prevailing expectation among some managers that constant availability signals career commitment -
particularly for male employees - highlights the urgent need to raise awareness of these biases and
Implement measures to address them.

— Further research should replicate these findings with a larger sample and improved study design, with
particular focus given to traditionally male-dominated fields. Additionally, it should explore interventions to
reduce managers' biases.
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Thank you for your attention!
Dekuji za pozornost!

Barbara Germann
barbara.germann@fhnw.ch

Prof. Dr. Dorte Resch Connect with me on

doerte.resch@fhnw.ch Linked m
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